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CONTRIBUTORS DURING THE MONITORING PROCESS

• Federal Program Supervisors/Special Education Supervisors

• CEOs/School Leaders

• Accountability Supervisors

• Business Managers
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PRESENTATION OBJECTIVES

• Learn about Louisiana’s monitoring structure and key components 

• Discuss risk indicators

• Understand what data are used and how the data are applied to the process

• View the process of rank and selection 

• Walk through monitoring experiences 

• Review programs and monitoring cycles 

• Highlight most common findings 



RISK-BASED MONITORING: 
TRANSFORMATION
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LOUISIANA’S INFRASTRUCTURE

DIVISION OF STATEWIDE MONITORING

• Administrative Unit 
➢ Sets up systems of monitoring for all programs 
➢ Assists in the development of protocols 
➢ Updates procedures 
➢ Develops the annual monitoring calendar 
➢ Engages with stakeholders and evaluates effectiveness for continuous 

improvement 
➢ Manages special projects 
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LOUISIANA’S INFRASTRUCTURE

• Consolidated Monitoring
➢ ESSA programs, competitive and discretionary grants 
➢ Resolution of single audits and fiscal monitoring 

• IDEA Monitoring 
➢ Special education monitoring 
➢ Annual performance monitoring (federally required by Office of Special 

Education Programs (OSEP)
➢ Special projects 

• Civil Rights and Early Childhood 
➢ Methods of Administration (MOA)
➢ Early Childhood Programs 
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REGULARLY MONITORED PROGRAMS
Every Student Succeeds Act (ESSA)* -
Title I, Part A

Striving Readers Comprehensive Literacy Program

Individuals w/ Disabilities Education Act (IDEA)* Comprehensive Literacy State Development Grant

Carl D. Perkins, Career & Technical Education 
(CTE)

21st Century Community Learning Centers

Direct Student Services (DSS) Elementary and Secondary School Relief (ESSER)
Title I Comparability Governor’s Emergency Education Relief (GEER)
Louisiana School Choice Education Excellence Fund (EEF)
Title I, Part C-Migrant Consent Decree Monitoring 
Title I, Part D-Neglected & Delinquent 
(State/LEA)

Methods of Administration (MOA)

Title II, Part A Early Childhood Grants
Title III-English Learners (EL) Nonpublic Early Childhood Development (NSECD)
Immigrant Set-Aside & Immigrant Youth Preschool Development Grant (birth-5)
Title IV, Part A-Student Support and Academic 
Enrichment (SSAE)

Hurricane Homeless

Title V-Rural Education Assistance Program Temporary Emergency Impact Aid
Title IX-McKinney-Vento Homeless
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TARGETED MONITORING

Career and Technical Education (CTE) Once every 3 years

Education Excellence Fund (EEF) Aligned with consolidated desk review 

Elementary and Secondary School Relief (ESSER) Annually for sub recipients 

Governor’s Emergency Education Relief (GEER) Annually for sub recipients 

Homeless Education Program Once every 3 years

English Learners (EL) and Immigrant Once every 4 years

Migrant Education Program Once every 3 years

Neglected and Delinquent Program (N & D) Once every 3 years

Rural Education Assistance Program (REAP) Once every 3 years

Striving Readers Comprehensive Literacy (SRCL) Annually for sub recipients 

21st Century Community Learning Centers (CCLC) 3 Year Cohorts (all providers monitored annually)

LA4 TANF Early Childhood Once every 3 years 

Direct Student Services (DSS) _ School Improvement Once every 3 years 

Title IV - Student Support and Academic Enrichment Once every 3 years 
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MONITORING QUARTERS

Q1: October 1st –
December 31st

Q2: January 1st –
March 31st

Q3: April 1st –

June 30th

Q4: July 1st –
September 30th



RISK-BASED MONITORING: 
KEY INGREDIENTS
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KEY INGREDIENTS OF RISK INDICATORS

• Stakeholder feedback 

• Two most recent years of subgroup performance data  
➢ Economically disadvantaged subgroup 
➢ Students with disabilities subgroup 
➢ English Language Arts & Mathematics 

• Fiscal and compliance risks
➢ Fiscal and single audit results – ESSA
➢ Prior year monitoring results – ESSA

• District Letter Grades – ESSA
• LEA Determinations – IDEA
• Graduation & Dropout rates – IDEA
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DATA ANALYSIS

• Two years data are populated onto the monitoring rubric 
➢ Monitoring report card 
➢ ESSA and IDEA

• Data is applied to a standard calculation and methodology 

• Growth component applied 
➢ Compare two years of data in each area of risk 
➢ Actual scores are converted to percentile rank 
➢ A positive change in percentile rank denotes “growth” 
➢ Points may be earned for significant growth 

• Rank and prioritize using a quartile methodology

• LEA rubric score determines the monitoring experience 
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MONITORING EXPERIENCES
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IDENTIFYING THE MONITORING EXPERIENCES
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LEA NOTIFICATIONS

First Quarter October 1 – December 31 Targeted Programs

Second Quarter January 1 – March 31 All Programs

Third Quarter April 1 – June 30 All Programs

Fourth Quarter July 1 – September 30 All Programs
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LEA NOTIFICATIONS

1. Electronic Newsletters (Sent out Quarterly)

2. Individual email notifications from LDOE Monitoring Team 
Leaders 

a. Specifies the following:

➢ Programs monitored

➢ Deadline for submission of evidence

➢ Date of conference call (if necessary)
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LOW RISK RANKING

Outstanding Performance!

Growth noted across most risk indicators and positive compliance 

results

• No action required*

• Optional participation in self-assessment monitoring

*LDOE reserves the right to make updates to the monitoring schedule at any point in the year. 
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MODERATE LOW RISK RANKING

Above average performance (overall)
Growth identified in most areas with a potential area of concern 

• Mandatory self-assessment of Title I, Part A Schoolwide 
Programs

OR

• Targeted Assisted LEAs/Charter LEAs
➢ Targeted Assisted self-assessment

• Submit Score Sheet and Summary Report
➢ For areas of non-compliance, LEA must create a plan
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MODERATE HIGH RISK RANKING

Signs of systemic or subgroup deficiencies in 2-3 areas

• Comprehensive Desk Review
➢ LEAs must submit evidence

OR

• Self-assessment of Title I, Part A and Title II, Part A programs
➢ For areas of non-compliance, LEA must create a plan
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HIGH RISK RANKING

• On-site Monitoring 
➢ Some LEAs require significant support
➢ Process is more hands-on
➢ LEA has shown significant decline across performance and compliance 

indicators  

OR

• Comprehensive Desk Review
➢ Some may not warrant an on-site

o Recent on-site 
o Currently implementing a corrective action plan
o Close to being Moderate High
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HIGH RISK RANKING

ESSA On-Site Visit 
Four required components: 

1. Notification and pre-visit requirements
2. LDOE and school system planning call 

▪ Conference call
▪ Document submission
▪ LDOE review of documents
▪ School selection, if applicable

3. Pre-planning for on-site
4. On-site monitoring (2-3 days)

▪ Interviews, school visits, additional desk reviews, and observation
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HIGH RISK RANKING

• Five (5) LDOE Priorities are targeted 
➢ activities funded in the current approved grant (SuperApp) 

• Team Leader uses a checklist to observe evidence of 
implementation
➢ Additional indicators of federal compliance

➢ Interviews with LEA/school leadership and other relevant staff

• LDOE conducts an Exit meeting 

• LEA starts Corrective Action process, when necessary
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RISK RANKING EVALUATION

• Every third year, the risk ranking process is evaluated 

• An LEA may receive monitoring relief, where reasonable

• We may re-engage with LEAs who earned two consecutive 

years of low risk rankings
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RISK RANKING EVALUATION



MONITORING UPDATES
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IDEA UPDATES

• Student Documentation checklist updated for 2021-2022 SY

• No changes to IDEA Protocol for Desk Reviews and On-Site 

Visits

• Taking a closer look at PLAAFP and Goals in IEPs
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PREPARATION
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MONITORING HINTS

Remember to Document, Document, Document.

1. Review your Assurance Statement carefully. (The LEA agrees to follow 
certain procedures when signing the assurances.)

2. Attend all training sessions, Supervisor Collaborations, monthly Calls, etc. 
(This is where the LEA finds out about new information.)

3. Keep all records, sign-in sheets, agendas, take pictures, etc. (These are the 
major ways to prove something has taken place.)

4. By all means, follow regulations and guidance.

5. If there is a hint of uncertainty, feel free to send a message to 
LDOE.Grantshelpdesk@la.gov. 

mailto:LDOE.Grantshelpdesk@la.gov
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GETTING READY FOR IDEA
On-Site visit

• Student records should be readily accessible 

• Vacant room available for student record reviews and staff interviews

• Make sure to appoint a contact person during on-site visit

Desk Review

• Upload files on FTP by student ID numbers

• Each student file should contain items list on documentation checklist
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Citation Program Common Finding 

IDEA, Part B §300.320(a)(1)(i)(2)(i) IDEA

The IEP does not include the present levels of academic 
achievement and functional performance, including how 

the student’s disability affects involvement and progress in 
the general education curriculum.

IDEA, Part B §300.320(a)(2) and 
300.160(5a)
(b 2ii) (c-9)

IDEA
The IEP does not include measurable annual goals based on 

content standards for the student’s enrolled grade, 
including academic and functional goals. 

IDEA, Part B §300.321(a)(7) (e)(1-2)(i-
ii)

IDEA

The appropriate team members were not present at the 
IEP meeting.

If the appropriate team members were not present at the 
IEP meeting (signature provided at IEP meeting), an excusal 

form is not available for the team member(s). 

Section 1003A DSS
The school system did not prioritize DSS funds based on the 
list of low-achieving students enrolled in schools identified. 

(See needs intervention list.)
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Citation Program Common Finding 

ESEA Section 5222 (a)(1-4) REAP
The school system did not provide evidence of activities 

authorized under specified program.

ESEA Section 5222 (a)(1-4) REAP

The school system indicated the REAP funds would be used 
for an activity under one type of program. However, the 

invoices show the funds were obligated for a different type 
of program activity.

ESEA Section 722(g)(3)(E)(iii) and 
Section 1112(a)(1)

ESSA 
Consolidated -

Homeless

Evidence of written, district-specific Dispute Resolution 
Procedures

Bulletin 741, Chapter 1501.B; Bulletin 
1674, Chapter 3, Section 303

Perkins – CTE
Evidence of safety reports, appropriate markings in heavy 

labs. 



QUESTIONS?

DOE-Program.Monitoring@la.gov

mailto:DOE-Program.Monitoring@la.gov

