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Division of Diverse Learners Purpose
Mission: Work collaboratively with all LDOE offices and in
partnership with LEAs and families to increase achievement
for diverse learners.

This work is grounded in the Department’s Believe to Achieve
priority of removing barriers and creating equitable, inclusive
learning experiences for all children.
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Ensuring Louisiana’s Diverse Learners have Appropriate
Individualized Supports Along the Educational Journey is Critical
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Reflection

Let’s

•

What are your school system’s top strategies to support students with disabilities and
close achievement gaps?

•

Do the system’s budget commitments reflect the school system’s priorities and needs
identified in the data analysis? If not, how much of the budget can be redirected to
address the school system priority and needs identified in the data analysis?

•

What funding sources can be leveraged to meet the needs of students with disabilities?

•

What are the specific allowable activities under the identified funding source? What
makes the expense allowable? What would make it unallowable?

Chat

6

Instructional Best Practices for Students with
Disabilities
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Three Best Practices

FOCUS
ON CORE
INSTRUCTION

EXTRA
TIME TO
LEARN

CONTENT
STRONG
TEACHERS
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FOCUS
ON CORE
INSTRUCTION
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Inclusive Core Instruction Matters Most!
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Inclusive Core Instruction Matters Most!
More of This

Less of This

Use high quality materials to accelerate learning and use PLAAFP
to determine where supports will be needed

Use lower level materials to try to match PLAAFP

Use scaffolding techniques to support student success

Avoid challenging activities all together

Collaborate and intentionally plan (sped and content) for
instruction supports prior to each lesson; annotating lessons for
specific student supports

Leave out individualized supports and avoid
intentional lesson planning

Provide accommodations consistently during classroom
instruction to support students in mastering grade-level content

Only provide accommodations on statewide
assessments
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EXTRA
TIME TO
LEARN
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Effective Intervention Requires Dedicated Time
BEST PRACTICE
ELEMENTARY
SCHEDULE
READING
MATH
INTERVENTION
LUNCH AND RECESS
ART
SCIENCE
SOCIAL STUDIES

CONNECTED TO
THE CORE CONTENT
PRE-TEACH
AND RE-TEACH
CURRENT MATERIAL
FILL IN MISSING
FOUNDATIONAL SKILLS
AND CORRECT PAST
MISUNDERSTANDINGS
COLLABORATIVE
PLANNING AMONG
SPED AND CONTENT
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Which Group Would You Want For Your Child?
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High Quality Extra Time Supports / Intervention
More of This

Less of This

Instruction is connected to core class instruction;
Active, hands-on, individualized supports

Support during intervention is
disconnected from core instruction

Emphasis on forward movement; goal is for
students to learn on time with peers

Emphasis on backward movement; goal
is for students to catch up to peers

Foundational skills are hand-picked just in time for
new concepts and opportunities to build key prior
knowledge are provided ahead of time

Instruction attempts to reteach every
“missing” skill or concept

15

CONTENT
STRONG
TEACHERS
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Content Strong Teachers are Much More Effective in
Accelerating Learning
1.
2.
3.
4.

Have formal training in the content they teach
Have a love and aptitude for the subject matter
Can see a wrong answer and infer the error
Can teach a concept three or more ways
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Common Paraprofessional Responsibilities
Inclusion
for
students
with severe
needs

Health
and safety
for students
with severe
needs
Academic
support

Behavior
support

Lunch duty,
recess duty,
bus duty

Student
escort
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Best Practices Provided by:
Content Experts

Academic
support

Paraprofessional Responsibilities

Inclusion
for
students
with severe
needs

Health
and safety
for students
with severe
needs

Lunch duty,
recess duty,
bus duty

Behavior
support

Student
escort
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Developing Content Experts
Special educators/EL educators and content teachers participate in teacher
collaboration structures together.
All educators participate in high quality curriculum professional development.
Seek out development opportunities to ensure expertise.
Welcome learning walks and ongoing feedback from administrators and peers.
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Let’s Discuss
1.
2.

Are you currently funding initiatives that align to these best practices?
Is there something that resonated with you that you can use IDEA dollars to better
ensure students with disabilities get access to high quality instructional practices?
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Leveraging Data and Funds
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Leveraging Data
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Building a Common Language
necessary and reasonable: While allowable uses of IDEA funds are pretty broad, it must be
necessary and reasonable for proper and efficient performance and administration of the
grant. A cost is considered reasonable if, in its nature and amount, it does not exceed that
which would be incurred by a prudent person under the circumstances prevailing at the time
the decision was made to incur the cost (2 CFR 200.404).
excess cost: In addition to the necessary and reasonable standard, IDEA funds must only be
used for the excess costs of providing special education and related services to students with
disabilities. This ensures that students with disabilities receive the same supports to the
same extent as their peers in general education before IDEA funds are used.
• In the absence of sped needs, would the cost exist?
• Is this cost also generated by students without disabilities?
• Is this a child-specific need documented in the IEP?
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CEIS: The Basics
Coordinated Early Intervening Services (CEIS) are services provided to students who are
not currently identified as needing special education or related services, but who need
additional academic and behavioral supports (Tier 2 or 3) to succeed in a general
education environment. (34 CFR 300.226)
There are two paths through which a school system may reserve IDEA funds to support
CEIS activities: mandatory and voluntary.
• If a school system is identified as significantly disproportionate, they must
(mandatory) set aside 15 percent of their IDEA Part B funding for coordinated
early intervening services (CEIS).
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Funding for Students with Disabilities
Overview of Early Intervention Funding
Coordinated Early Intervening Services (CEIS) is an IDEA funding flexibility that targets students who are not
currently identified for special education or related services, and would benefit from additional support.

Mandatory CEIS: School systems identified as significantly disproportionate must set
aside exactly 15% of their IDEA Part B funding for CEIS. Significant disproportionality is
calculated based on race/ethnicity, with respect to:
• Identification of children as children with disabilities (including particular
impairments)
• Placement of children with disabilities in particular educational settings, and
• Discipline of children with disabilities (including suspensions and expulsions).
Voluntary CEIS: School systems may set aside up to 15% of their IDEA funding to
support early intervening services targeting academic or behavior interventions.
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Common Allowable IDEA CEIS Expenses
•
•
•
•
•
•
•
•
•

Implementing Tier II or Tier III interventions as part of Response to Intervention “RTI” or
Multi-Tiered Systems of Support “MTSS” frameworks
Professional development for educators providing academic and/or behavior
interventions
Evidence-based social/emotional curriculum and strategies that are considered behavior
interventions (not universal curricula)
Educational/behavioral evaluations, services, and supports
Mentors/coaches/tutors/educators providing additional extra-time or summer learning
supports
General educators, core-content strong educators providing academic interventions and
supports to students
Guidance counselors or behavior specialists supporting behavior intervention
Incentives per guidance
Other services and/or supports (for example: school-system-developed program)
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Leveraging Data Reports to Support Funding
Performance Profiles

School System-Specific Reports Significant Disproportionality

The SPP sets annual targets for
improvement in indicator areas determined
to directly influence successful student
outcomes.

Review local assessment data such as:
curriculum-embedded assessments, literacy
screeners, LEAP 2025 and LEAP Connect
assessments, universal screening
results, etc.

If a school system is identified as significantly
disproportionate, they must set aside 15 percent of
their IDEA Part B funding for coordinated early
intervening services
(CEIS).

The plan describes activities to achieve its
targets, with annual reporting of the state’s
progress.

Analyze the performance of students with
disabilities based on benchmarks for all students

Services can reduce disproportionality over time by
creating equitable outcomes for all students with
disabilities and those students who simply need
additional academic and behavior support to
succeed.

By effectively analyzing Performance
Profiles, school systems can identify areas
of need for students with disabilities and
leverage funding to meet those needs.

Reports will support school systems in
understanding how students with disabilities
perform relative to
their non-disabled peers.

Research suggests that students achieve more when
they are in classrooms with access to high-quality
curriculum and instruction daily.
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Reflections and Discuss

Let’s

Chat
• What are your school system’s top strategies to support students with disabilities and close
achievement gaps?
• Do the system’s budget commitments reflect the school system’s priorities and needs identified
in the data analysis? If not, how much of the budget can be redirected to address the school
system priority and needs identified in the data analysis?
• What funding sources can be leveraged to meet the needs of students with disabilities?
• What are the specific allowable activities under the identified funding source? What makes the
expense allowable? What would make it unallowable?
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School System Strategic Planning
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Guiding Questions
●

●
●
●

Let’s

Chat

How does the performance of students with disabilities compare to their
non-disabled peers in the school system/state and the general education
benchmark?
What trends or discrepancies do you notice based on grade/course, race,
disability category, etc.?
To what extent are the needs of students with disabilities addressed
through school system priorities?
What story does the data tell about each indicator or priority?
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Building a Team
Effective instructional leadership doesn’t happen by chance and doesn’t happen in
isolation. It takes a team of school leaders working together to support the
implementation of best instructional practices and high-quality curricula in order to
consistently impact student achievement and teacher effectiveness.
Building the capacity of teachers drives high-quality instruction and advances student
growth. As such, it is critical for schools to provide ongoing, job-embedded professional
development for educators that is teacher-led and student-focused.
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Building Content Strong Teachers
Educators need a strong understanding of instructional best practices and leaders who
can model, identify, and support growth in those best practices. Schools need to utilize
a strong set of valid and reliable teaching standards that enable school level leaders to
provide feedback that is grounded in both student and teacher evidence.

33

Aligned Instructional Materials and Resources
School systems may request competitive funds to support the purchase of high-quality
curriculum materials at CIR/ UIR-Academics schools where a high-quality curriculum
was not previously in place. School systems may request competitive funds at any site,
regardless of label, for ELA and math curriculum materials.
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Funding Guidance
•

School systems may request up to $11,000 at each CIR school to support School
Improvement Best Practices.

•

Funding requests should only include Portal Access and vendor support coaching.

•

School systems may request up to $20,000 at each CIR/ UIR-Academics school to
support EL professional learning.
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Proven, Evidence-Based Strategies for Diverse Learners
•

What steps will the school system take to identify early and accurately children
who have disabilities? How will the school system work with the Early Childhood
Lead Agency and community partners to screen children ages 3-5 for disabilities?

•

Will students with disabilities taking the LEAP 2025 assessments receive core
instruction using the curricula proposed in the Priority 3 section?

•

Will all teachers who support students with disabilities and English Learners taking
the LEAP 2025 assessments be trained to use high-quality curricula by the
professional learning partner(s) proposed in the Priority 4 section?

•

What is the school system’s plan for coordinated transitions for students with
disabilities, both within PK-12 and post-secondary?
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Allowable Costs
Any activity authorized by the ESEA of 1965, including the:
• Native Hawaiian Education Act and the Alaska Native Educational Equity, Support,
and Assistance Act (20 U.S.C. 6301 et seq.),
• Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.) (‘‘IDEA’’),
• Adult Education and Family Literacy Act (20 U.S.C. 1400 et seq.),
• Carl D. Perkins Career and Technical Education Act of 2006 (20 U.S.C. 2301 et seq.)
(‘‘the Perkins Act’’), or
• Subtitle B of title VII of the McKinney-Vento Homeless Assistance Act (42 U.S.C.
11431 et seq.).
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Allowable Costs
Planning for, coordinating, and implementing activities during long-term closures,
including providing meals to eligible students, providing technology for online learning
to all students, providing guidance for carrying out requirements under the IDEA and
ensuring other educational services can continue to be provided consistent with all
Federal, State, and local requirements.
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Allowable Costs
Purchasing educational technology (including hardware, software, and connectivity) for
students who are served by the local educational agency that aids in regular and
substantive educational interaction between students and their classroom instructors,
including low-income students and children with disabilities, which may include
assistive technology or adaptive equipment.
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Allowable Costs Examples
Vouchers for students with exceptionalities to fund external supports
Support staff, general educator, or contract with a partner to provide services and
activities to meet the unique needs of students with disabilities
Online testing and protocols to support the continuous testing and evaluation of
students with disabilities
AT software for dedicated and non-dedicated devices for students with disabilities
Augmentative and alternative communication (AAC) devices for students with
disabilities – both dedicated and non-dedicated – such as Chromebooks with
touchscreens, iPads, switches, and boards
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Measuring Effectiveness
Once the school system budget is built out to align with priorities, create measurable
goals to ensure that budget implementation is effective in meeting the needs of
students with disabilities.
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Capture your Learning
•
•

Utilize the optional Strategic Planning and Budgeting
Workbook to complete your strategic plan and pie chart.
What 10% of this presentation can you take back to your
school system?

Stop

and
Jot
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Diverse Learners Contact Information
Questions regarding:

Contact information:

Significant Cognitive Disabilities

Lauren.Miley@la.gov

Mild/Moderate Disabilities

Shanae.Herron@la.gov

Instructional/Intervention Strategy

Charleen.Long@la.gov

Data, Policy and Reporting

specialeducation@la.gov

General Questions

diverselearnersupport@la.gov
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There is ABILITY
in every
DisABILITY.
“Know me for my ABILITIES, not my disability.”
(Robert M. Hensel)

