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WORKSHOP SET-UP

• This is a working session

• There are 8 Program Areas around the room

• Choose the program you spend the majority of your time with 
(up to 10 people per group)

• LDOE team will assist you throughout this session

� IDEA � Parent & Family Engagement

� DSS � Perkins/CTE

� English Learners � Public School Choice

� McKinney-Vento/Homeless � Title IV - SSAE
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PRESENTATION/WORKSHOP OBJECTIVES

• Review Staff who contribute to monitoring process

• Review programs to be monitored

• Discuss risk indicators 

• Understand the monitoring quarters and your next steps

• Walk through monitoring experiences and expectations

• Review proper submission procedures

• Highlight common findings

• YOU be the monitor

• Understanding the Next Steps in a CAP and how to Close your review
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CONTRIBUTORS DURING THE MONITORING PROCESS

• CEOs/School Leaders

• Federal Program Supervisors/Special Education Supervisors

• Accountability Supervisors

• Business Managers



WHY DOES IT GET 
MONITORED
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RISK-BASED MONITORING

• Two most recent years of subgroup performance data  
� Economically disadvantaged subgroup 
� Students with disabilities subgroup 
� English Language Arts & Mathematics 

• Fiscal and compliance risks
� Fiscal and single audit results – ESSA
� Prior year monitoring results – ESSA

• District Letter Grades – ESSA
• LEA Determinations – IDEA
• Graduation & Dropout rates – IDEA
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WHEN DOES IT GET 
MONITORED
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MONITORING QUARTERS

Q1: October 1st 
– December 

31st 

Q2: January 1st 
– March 31st 

Q3: April 1st – 

June 30th 
Q4: July 1st – 

September 30th 
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LEA NOTIFICATIONS

First Quarter October 1 – December 31 Targeted Programs

Second Quarter January 1 – March 31 All Programs

Third Quarter April 1 – June 30 All Programs

Fourth Quarter July 1 – September 30 All Programs
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LEA NOTIFICATIONS

1. Electronic Newsletters (Sent out Quarterly)

2. Individual email notifications from LDOE Monitoring Team 
Leaders 

a. Specifies the following:

� Programs monitored

� Deadline for submission of evidence

� Date of conference call (if necessary)



HOW IT GETS MONITORED
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LOW RISK RANKING

Outstanding Performance!

No compliance issues and growth noted across most risk indicators

•No action required*

•Optional participation in self-assessment monitoring

*LDOE reserves the right to make updates to the monitoring schedule at any 
point in the year. 
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MODERATE LOW RISK RANKING

Exceptional performance (overall)
No growth in a couple of areas

• Mandatory self-assessment 
OR
•Targeted Assisted LEAs/Charter LEAs
� Targeted Assisted self-assessment

•Submit Score Sheet and Summary Report
� For areas of non-compliance, LEA must create a plan
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MODERATE HIGH RISK RANKING

Signs of systemic or subgroup deficiencies in 2-3 areas

•Comprehensive Desk Review
� LEAs must submit evidence
� For IDEA – student selection list and conference call information

OR

•Self-assessment of Title I, Part A and Title II, Part A programs
� For areas of non-compliance, LEA must create a plan
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HIGH RISK RANKING

• On-site Monitoring 
� Process is more hands-on
� LEA has shown significant decline across performance and compliance 

indicators
� LEA has difficulty meeting timelines
� Additionally, could be triggered by multiple complaints or whistle blowers

OR

• Comprehensive Desk Review
� Some may not warrant an on-site

o Recent on-site 
o Currently implementing a corrective action plan
o Close to being Moderate High
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HIGH RISK RANKING

ESSA On-Site Visit  
    Required components: 

1. Notification and pre-visit 
requirements

2. LDOE and school system 
planning call 
▪ Conference call
▪ Document submission
▪ LDOE review of documents
▪ School selection

3. Pre-planning for on-site
4. On-site monitoring (2-3 days)

▪ Interviews, school visits, 
additional desk reviews, 
and observations

IDEA On-Site Visit  
Required components: 

1. Notification and pre-visit 
requirements

2. LDOE and school system 
planning call 
▪ Conference call
▪ Document submission
▪ LDOE review of documents
▪ School selection

3. Pre-planning for on-site
4. On-site monitoring (2-3 days)

▪ Parent Focus Meeting
▪ Interviews, school visits, file 

reviews, and classroom 
observations
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HIGH RISK RANKING

• Five (5) LDOE Priorities are targeted 
� activities funded in the current approved grant (SuperApp) 

• Team Leader uses a checklist to observe evidence of 
implementation
� Additional indicators of federal compliance

� Interviews with LEA/school leadership and other relevant staff

• LDOE conducts an Exit meeting 

• LEA starts Corrective Action process, when necessary
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WHAT GETS MONITORED
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SUBMITTING EVIDENCE

• ALL evidence must be submitted through Data Management 
FTP

� Exception: IDEA self-assessment documentation goes to 
selfmonitoring@la.gov 

• Each LEA has a “Monitoring” folder in the FTP folder
• Each file should be named by the program and indicator it 

supports
� Limit files names to less than 20 characters

mailto:selfmonitoring@la.gov
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DATA MANAGEMENT FTP
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DATA MANAGEMENT FTP



WHAT WENT WRONG
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Citation Program Common Finding 

ESEA Section 1114(b) Schoolwide Programs 
Evidence indicating the plan was developed involving 
parents and community members. 

ESEA Section 1116(a)(2)(A)-(F)

Parent & Family 
Engagement

Evidence ensuring parents and family members were 
involved in development of the LEA parent and family 
engagement policies.

ESEA Section 1116(a)(2)(A)-(F)

Parent & Family 
Engagement

Evidence ensuring parents were involved in the annual 
evaluation of the school’s PFE Policy and activities. 

ESEA Sec. 1112(a)(1); ESEA Sec. 
1112(c)(1)(B); and ESEA Sec. 
722(g)(5)(C) & (6)(A)(B)(C) Homeless

Evidence from meetings held to inform school personnel 
of Liaison’s duties.

ESEA Sec. 722(g)(6)(i-iii); ESEA Sec. 
1112(a)(1); ESEA Sec. 
1112(b)(1)(A)-(C), (E); ESEA Sec. 722 
(g)(3)(D); and ESEA Sec. 722 (g)(6)(A) 
& (7)(C) Homeless

Evidence of a tracking procedures used to document 
academic progress and attendance of homeless 
students; no dispute resolution procedures.

Equal Educational Opportunity Act of 
1974; Lau vs. Nichols (1974); Title VI 
of the Civil Rights Act of 1964; ESSA 
Sec. 3113(b)(2) English Learners

Evidence of written procedures of EL identification,  
Home Language Surveys, of trainings conducted by the 
LEA on EL  identification procedures with all staff 
responsible for the enrollment process.
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Citation Program Common Finding 

IDEA, Part B §300.320(a)(1)(i)(2)(i) IDEA

The IEP does not include the present levels of academic 
achievement and functional performance, including how 
the student’s disability affects involvement and progress in 
the general education curriculum.

IDEA, Part B §300.320(a)(2) and 
300.160(5a)
(b 2ii) (c-9) IDEA

The IEP does not include measurable annual goals based on 
content standards for the student’s enrolled grade, 
including academic and functional goals. 

IDEA, Part B §300.321(a)(7) 
(e)(1-2)(i-ii) IDEA

The appropriate team members were not present at the IEP 
meeting.
There was no evidence to support appropriate team 
members were excused from the IEP meeting.

IDEA, Part B §300.321(a)(7) 
(e)(1-2)(i-ii) IDEA

There was no documentation to support parental consent 
was obtained for an initial evaluation.

Section 134(b)(7); Bulletin 130 
Chapter 3. Perkins – CTE Evidence of conducting CTE teacher evaluations

Bulletin 1674, Chapter 3, Section 303 Perkins – CTE 
Evidence of safety reports conducted on high school 
campuses 

Sections 124,135(b)(5) Perkins – CTE Evidence of progression growth plans for teachers 



YOUR TURN
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YOU BE THE MONITOR
• Each group has the following: 

� An assigned program

� A portion of the monitoring checklist for that program 

� A set of documentation/evidence from the school system

• You must, collectively, determine which documents meet the 

requirements of the checklist



WHAT WENT WRONG
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CORRECTIVE ACTION PLAN (CAP)
• Findings of non-compliance have been identified

• Notice of Action

� Findings of non-compliance requiring corrective action (Systemic)

▪ All programs eligible

▪ CAP must be approved before documentation submitted

▪ Once CAP is approved and documents are submitted, closure is warranted

� Student-specific findings (require response within 30 days)

▪ IDEA only



ALL IS GOOD
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CLOSING THE MONITORING

• No Findings of non-compliance

OR

• All Findings have been resolved
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CONTACT INFORMATION

tasha.anthony@la.gov
Supervisor, Coordinated Monitoring

cindy.hilton@la.gov
Supervisor, IDEA Monitoring

angela.randall@la.gov
Executive Director, Statewide Monitoring

mailto:Angela.randall@la.gov
mailto:Angela.randall@la.gov


QUESTIONS?

DOE-Program.Monitoring@la.gov

mailto:DOE-Program.Monitoring@la.gov

