
 

This draft conference agenda will be updated and communicated as presenters are confirmed. Presentations are 
uploaded as expeditiously as they are received. -lm 
   
                     Revised 2.6.2026  
 

LAFEPA Spring Conference Draft Agenda 
Wednesday, March 25, 2026 
7:30 AM to 8:15 AM     Preconference Registration Only 
 

10:00 AM to 3:30 PM    General Registration Opens 
8:30 AM to 11:30 AM eGMS 101 and 102; eGMS Updates Preconference Session 
  (Due to Space Availibility Session is Limited to 100 attendees) 
 

12:30 PM to 1:00 PM    Conference Opening 
 

1:00 PM to 2:15 PM    Ernesto  Mejia, Parental Engagement Expert, Part I 
2:15 PM to 2:45 PM    Vendor Visits 
2:45 PM to 3:30 PM    Ernesto Mejia, Parental Engagement Expert, Part II 
3:45 PM to 5:00 PM    LAFEPA Vendor Carnival  
 
Thursday, March 26, 2026 
7:15 AM to 8:30 AM    Breakfast 
 

8:30 AM to 10:15 AM     Bruman Representatives 
10:15 AM to 10:45 AM    Vendor Break 
10:45 AM to 12:00 PM     Session 1 
12:00 PM to 1:30 PM    Enjoy Lunch-LAFEPA Business Meeting 
1:45 PM to 3:00 PM    Session 2  
3:15 PM to 4:30 PM    Session 3 
4:45 PM to 6:00 PM     Session 4 
7:00 PM to 9:00 PM    President’s Social 
 

Tentative Thursday Conference Breakout Session Topics May Include: 

• Navigating the Needs Assessments for Federal Programs Compliance (SWPs; Title II, Title IV, Carl Perkins, etc.) 

• LEA Practical Guidance and Other Trade Secrets 

• Using AI to Manage Your Work Efficiency 

•  Bruman Presentations 

• LDOE Stakeholder Engagement Round Table Discussions 

• Regional Workgroup Collaboration 

• Social Emotional Health 

• Accountability 

• Parent and Family Engagement 

• IDEA Updates 

• Supporting EL Students and Families 

• Title IV, Part A – Allowable?  

• Etc. 

Friday, March 27, 2026 

• 7:30 AM to 8:30 AM     Breakfast 

• CSI/TSI Plans 

• LDOE Programmatic and Fiscal Updates  

• Announcements/Closing Remarks 


